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Abstract ... 

^' Attaining good public relations aay* be the aoist ■ 
ieportant and eost difficult job facing a sbbobl. botTrd* io eeet tULs 
problep, a coaeunlcat'ions expert should be hired*'at the assistant 
/ superintendent level to develop and .iapleaent a cossunications plan. 
This expcfxt should hold strong credential^' and be recruited and hired 
directly l^y tl^e superintendent and school board, piven free reign, 
the cou»nications expert .should 'conduct expensive interviews witk 
the entire school '.staff t« gain the inforsation necessary for ' 
developsent\of a prograi to create anvopeniiess between schpol and 
public. The progras aust be based on schQol^ board policies that 
encourage increasing quality of the school district.^ (DM) 
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g . ' '. good pyblic relations in a school district' 

Uj • . . . ^* opinion, liecessary, but'perhaps th'e most 

^ ^ difficult job which faces any Board of Directors, jn thit. ^ 
} ' . . . P»'*^i<=»l«'ly in a district wheie the specter of 

( white flight looms, it is absolutely necessary that tAe ptibric 

be" informed, not only as.'to what hie schoojl program is, but 
V y * .the future, and without publifi .input, the 

_ / schoordi||:rict is not' oAly without vital planning informatioi.; 

• ' but is setting itself up fot the legitimate complaint 'that 
• dares little or nothing fot public opinion. ^iftd needs: ' 

. We in Little Rock are proud that we have any jb^tegrated- 

•system, a system which ye fee^ to be ' beneficial to^l the 
• students, and a system which we must work toward the equal 
, educj|tion df all students. ' ' ' i 

In Little Rock, Arkansas, the . black-white i»pulition 
ratio is approxUnia^tely 70% white t<A30% blacle, however J 'w^th 
^ • . the advent of crow-town bUsing, and a complete integrition of 
^.all grades (one through twelve) we hare experienced a| declining 
white school population along with an increasing blackj' enrollment. 
The overall school black and wJAte ratio ^.s^approximatjely 56%- 
' 50%.^Thus, you see dramati2ed the "White flight? synirome; which 
lias plague<J so many of our urban areas. Quite fi:ank4, we are 
^ . proud tha#lthis,situation has- begun ^ to stabilize, andj'^feel 

. . ^s if Jr^liave it deast slowed ' he 'flight,, and I b^lie^/e^hat the 
g ' «lo*^in9 has been jiccomplished at least partially by tlhe» Boar , 

. ' and Administration's willingness to respond* hones tlyj to the pa- " 
§, \* ' /^'""^^ concer^iing district problems, however, this op^nn^ and. 
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'what I believe to b0i ah excellent program for ^\ of the students 
has not blen' nearly enough. We have failed to completely stoy 
a ptiblic reaction which could utterly defitroy the public schools 
in our ^ city I and muld, in* my opinion, horribly damai^e the City 

of Little Rock itself. Certainly i any district can and should 

^ % . 

in^rove its curriculum, its teachers, its administration, its 
board, and all other aspects of public education, but. as I hav^ 
said befo^c^^ I think my district doe's offet the best education 
available in the Little Rock area. Why then have* we cbntrinue^ 
to lose white^iddle«*plass children? One element is that there 
are disciplinary problems within our district, and th^re has 
been in the past « and' ^till exists, swe black-white confrontation, 
but I believe, and my belief is ba/ed upon actual observation in 
the schools, that while we must continue to work for ahS obtain 
an atmosphere which is "Always conducive to learning,* tl^ diittci* 
plinary problems are not nearly as bad a» the public believes. 
Therefore, we hav« failed to Inform the public about: (1) the. 
good progsfam available in our pubt||Lc schoolsi (2) the availa- 
bility of the educational process for all children; , and . (3) ti(e 
needs, problems, and benefits In our system. Coupled with this 
failure is the equally Important failure to learn of needs, 
concerns and . legitimate problems of thtf fMiblic (includipg 
students, patrons, and teachers) . . / 

A quick example on tlile^n^ed, failure, and method of 
approach can be found in our experience with the elementary 
schools* at the ^ginning o{ the 1974-1975 rchool year; We ^ 
feared and rightfully ^eo, an exodus of white middle*-class children 
from our elementary Schools; we .felt that such an exodus wou).d 
be caused primarily by fear and misunderstanding ^and not by 
failure to provide a good elementary education. Ofhe school in 
pai^^icular had experie^ed 'a^ loss of white middle-class children; 



the parents, both black and white, took it upon themselves to 

alleviate the ,fears and meet the ^estions pf the<r fellow 
/ 

patrons. The Parent Teacher Association, in coop^a'tion with 

the principal and teachers of that elementary school ,. arranged 

a\ieeting fpr all interested patrons and/or potential patrqns. 

,We welcomed personi now within the public schools, ^hose not ^ ^ 

in the public schools/ and ^)D3B^ho thought they might 

return to the publifc schoo£s*. School BoarjS members were in- 

vited, and along ^itjh the principal and patrons, presented 

"dur case" to those atten4ing. P^ior to th^ meeting, which 

brought probably one hundred undecided parents, the public school " 

patrons had done their homejurork; these p*arent8 had worked their 

neighborhood by telephone calls ^nd door-to-vdpor knocking and 

most of the V{;o8p^^ctive patrons had be^n a^}^ched.^ -Further 

after the meeting, . these parents continue!;}* Meir one-on-bne ' 

presentation to the undecided parentsT Jis a result, the trend 

iiTpiJ^t fchobl was reversed; certainly, there was ni> eompl«te 

turn around, .but also just as ^certain, whi^te children began and 

are still ret>irnlng to Forest IPark School, wher^ they have found* 

^an/exqs^flent educational opportunity. * 

^ A .similar progr^ was attempted in the other elementary 

schools In the Little Rock system; however, it was not as effec- *^ 

tiye because it lacked organization and enthusialm. There was * * 

no ^ failure of the patrons, but we failed to set up an organiza- • 

tion which would seek out prospective students^ and noi^ iin>ortantly , 

we failed to inspire in our principals and teachers at the various 

elenientary schools an enthusiasm needed, te accomplish thist 

Consequently, all to ofteq, we approabhed the program as ^.just 
^ * * . 

apother meting wHch%frhad to set up ar\4 attend.^ JIfhe blame for« 
this lackadaisical attitude is of no importance, but what is of 



importance is that our dfistrlct was not prepare^ at that time 
for an *all out coromunicatipns program, ^ apd for this reaJbh, we 
suffered severe damage. 

The question then becoil^si How do^s the district' not* 
^only stop this damag# 'but begin an affirm^ive program? I feel 
very strongly that the first item on t^ agenda is to establish 
a coRoniinications department, hire a communications expert, and ' 
place that communications expert in« a cabinet position to the 
superintendent. Thi^person's qualifications and abilities mould 
pemand a salary^ in the ^nge of the other assistant superinten**-' 
its, and" he or she should be '<^iVen the overall assignment of 



d^velopin'g ^and implementing a communications plan for t^e 

district. ' • . ' * » . ' 

♦ # 

Merely stating that a "ccfimunications plan" shoulLd be^ 
designed and implemented says nothing, of course, but you ^ust 
ask the^questipn: What is a c^innmnications plan? , ^ 

Ther6 is, o J< ' ^ urse, no sillgle, plan, and the outline 

' * ' ' ' ' ' * ' . 

of a plaii which I am suggesting is merely -that an* outline. 

Z have said^ little concerairng' thb best public relations of alX 
ai^d that^is of the well-trained student, the enthusiastic' 
teacher, and the school volupceer. Tbedd people make our school 
system aqd thelrefore, are our best public i;e1^ations people, but 
it- is ny opi;iion ^^at a plan such as I am suggesting (or any ^ 
similar p. aA) will not only more effectivefly organize such 
public oriented people and activities/ but will' instill in 
all concer^d the n^ed for communications between government 
anA its patrons.^ * • 

A school district of 20^000 sti$^ents or more 'Should ^ 
employ a communications expert with sufficient bacl^ground and 
ability to understand the problems of the 'school district, its 
students, employee^^d patrons. is a simple matter to make 



this statement- and Very difficult to find the right person, 'i 
recommend to you that vigor and commitment to the public school 
fConcep€|are es^entiTal elements to this employee, ' ^ 

I believe that the search for this person should be 
. handled at t^ie very top level of the school district, *lJhere 
must be no delegation of aothoxity in selecting this personi the 
superintendent must actively recruit a|id. interview, and in wf 
opiniom (although not shared by many of my own Board) , the 
School Board itseFf ^shduld flave /in active part in the selection 
^f the final candidate^ ^ 

^ Once the selection is made, the coipmunicator should be 
given a free reign, to study the system, interview and interrogajte 
all of its* employees (including the superintendent and the ^ 
assistant superintendents); this interrogation should ^top 
with the adroinxstration^or prbfcessional staff but must include 
the Board itself, students, ' clerical, cuiftodial and maintenance 
staff. • With ^he information learned from such study, the 
director of cpmmun^i cations/ should submit' to the superintendent 
and the fioar^ a communications program for the district/ As in 
the superintendent's job performance, the >upeHntenderit and» the 
Board should give the director of communications ^eat leeway 
to perform his duties, requ&ing primarily that the bott<Ma line 
be a better relationship w/th the coifmuinity and the dis tgiy t, and, 
in my^irticular Instance, a cessation ojf white flight, pf 
^course, no communications expert catt» accomplish this tA over- 
night, nor can it be accomplished at all wit^hout an extraordinarily 
good school, program with the attending .requirements of good be- 
havior aAi aoademic freedom. A ^bod coinmunications program will 
not sen what's not there; in ^iret, we -must explain and comment 
on deficiencies ifs well' as plusses. The Administration and the ' 



^Bcard will Se* called upon ta increase the quality of the district, 
and will be stimulated to better persona)^^ performance. 



With regard to the pijogram itself, I do not fec^l'that 

r 

the fiMperintendent or the Board should set it up; it should be 
tailored to fit the policies enacted by the School Board, and 
should provide an^ openness between the school district and its 
patrons which yilX inspire confidence each for the other. 

I am aware ,^ as I have attempted to indicate in this paper, 
that all the ills bf/^ school district can not lie satisfied by 
hiring a c6imiiuni cations director or establishim^ a connunicsitiolis 
department in a school district, and I am aware in smaller 
districts that the communidations director must double either 
as a superintendent,, board member or other ex^^oyee of the 
district; I am also awa^^e that regardless of the ability of a . 
director or communicator, that the entire s^aff and board must 
be dedicated to the concept of cpening our district to its 
patrons. ' ^ 

It is vital, however, than our schools bec^ public 
schools in the true ^en^e of the word, and in order for th^s 
publicness to be achieved, we must, cast off the security of 
secrecy and the blanket of pseudo plrofessionalism ^behind idiich 
all to often techniciaivs and lazy boar^ hide. ^We nust^open our 
schools to inspection by our professional staff and our patrons! 
It is now, and will .always be, the obligation of the Bo^rd to ' 
make the* policies and the superintender4t and his staff to recom- 
mend and enforce that policy; the buck stops with the Board and 
the opin|oh of the various coimmlkni^ies can not be substituted for 
the Board* s judgment (no more than a superintendent's judgment 
control^ the Board's collective judgment), but we as s|^ol 
officials, or for that matter, any type. of public olPfiicials, 



Clin not, and -inust' not agal^n, -act without the^J^owledge of the 
/ ,need8 of the public, and to •obtain this knowledge, we nust 



inform th6 public of ouif^^ activities and discover from JLt its 
varying needs. - • * ^ 




